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Preamble 

This booklet is intended to give every new OCCAR-EA Staff Member a general overview 
of the OCCAR environment, conditions of service, as well as information about various 
OCCAR locations. It does not pretend to be exhaustive and certainly does not intend to 
prevent new Staff Members from seeking more detailed information. Suggestions for 
improving this booklet are always welcome. 

1. Introduction to OCCAR  

1.1 Background: 

OCCAR (Organisation Conjointe de Coopération en matierè d'Armement/ 
Organisation for Joint Armament Cooperation) was established by an 
Administrative Arrangement signed on the 12th November 1996 by the Defence 
Ministers of France, Germany, Italy and the United Kingdom. Its aim is to provide 
more effective and efficient arrangements for the management of certain existing 
and future collaborative armament programmes. 

The Defence Ministers of the four founding Nations subsequently established by 
Treaty, the "OCCAR Convention". The Convention was ratified by the parliaments 
of all Member States and came into force on the 28th January 2001. 

The Convention gives OCCAR its legal status, allowing it to place and manage 
contracts, and to employ its own staff. In support of the Convention, OCCAR has 
developed a comprehensive set of management procedures and an organisational 
structure that will enable it to handle the business of collaborative programme 
management. 

The Organisation is open to other European Nations, subject to their actual 
involvement in a substantive collaborative equipment programme involving at least 
one OCCAR partner and acceptance of OCCAR's founding principles, regulations 
and procedures. Based on this, Belgium and Spain became OCCAR members in 
May 2003 and January 2005 respectively.. 

The OCCAR Board of Supervisors (BoS), comprising the National Armament 
Directors (NADs) of the Member States, is OCCAR’s highest decision making body 
and deals with high level policy issues. The BoS is supported by the Future Task 
and Policy Committee (FTPC) and the Finance Committee (FC). In addition, for 
each OCCAR Programme there is a “Programme Board” on NADs level and a 
Programme Committee (PC) which includes the key players involved in each 
programme such as: The National Armaments Directors and other high level 
decision makers in the Nations, the OCCAR-EA Director, or his representative(s), 
the Programme Manager, customer representatives from involved nations, relevant 
experts (as required) and industry (as required). 

Current programmes managed by OCCAR include  

A400M - A Tactical and Strategic Airlifter, 

BOXER – A Multi Role Armoured Vehicle, 

COBRA – The World’s Most Advanced Weapon Locating System, 

FREMM – The Future Multi-Mission Frigates, 



Version 9 – 10/10/2017 Page 3 of 8 

FSAF/PAAMS – The Next Generation Missile Systems, 

TIGER – A New Generation Helicopter,  

ESSOR – The European Secure Software Defined Radio. 

MUSIS - The Multinational Space based Imaging System 

MMCM – FR / UK Maritime Mine Counter Measures (MMCM) Programme 

PPA - Multipurpose Offshore Patrol Vessel 

LSS - Logistic Support Ship 

MALE RPAS - Medium Altitude Long Endurance Remotely Piloted Air System 

MMF - Multinational Multi Role Tanker Transport Fleet 

The possible integration of a range of other programmes and involvement in early 
phase activity e.g., Technology Demonstration Programmes (TDPs) is foreseen by 
the signatories to the Convention. 

 

2. General Conditions of Service: 

OCCAR-EA’s main Conditions of Service are defined in the OCCAR Management 
Procedure no 8 (OMP8) which can be found on the OCCAR internet. Other more detailed 
internal procedures are also available on the OCCAR-EA intranet.  

2.1 OCCAR-EA Employment Contracts 

Definite duration contracts, of a three year initial duration are normally offered to 
individuals selected for an OCCAR post. 

Subject to the performance of the individual and operational requirements of the 
organisation these contracts may be extended. The total contract length of an “A 
graded” Staff Member in one post is five years. “B grades” may under the same 
conditions stay for a total of nine years. The total length of employment by OCCAR 
for all grades in one or several contracts or periods shall not exceed 9 years. 

2.2 Secondment from national authorities 

In the case of staff seconded from their national administrations, the length of the 
contracts will not exceed the length of the approved secondment.  

Individual Staff Members will be asked to initiate the process with regard to their 
secondment to OCCAR with their respective national authorities. 

2.3 Medical Examination 

Candidates for appointment are required to pass an initial medical examination by 
the doctor as approved by and contracted to OCCAR. Thereafter Staff Members  
can voluntarily undergo a medical examination annually and at any other time that 
OCCAR considers desirable. Appointments will be arranged by the Personnel 
Management Section. 
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2.4 Probationary Period 

On joining OCCAR, Staff Members are subject to a six month probationary period 
during which they must demonstrate the ability to perform the full range of duties 
and responsibilities of the post held.  

2.5 OCCAR-EA Staff Reports 

These will be required at the following intervals: 

- Interim Probationary Report 3 months after Contract Starting Date (CSD) 

- Probationary Report  6 months after CSD 

- Regular Staff Report  At the end of each calendar year as required by 
the OCCAR-EA reporting cycle  

- Special Staff Report when deemed necessary by the rating officer or 
Head of Human Resources 

2.6 Working Hours: 

The conditioned hours worked by OCCAR-EA employees are 39 hours per week. 

The actual weekly working hours are 40 hours 5 minutes: 

In Bonn, Munich, Paris, Rome and La Spezia (see IP 413 5.1) 

 Monday to Thursday: from 08:25 to 17:30 
 Friday: from 8:25 to 15.30  
 

The calculation includes a daily lunch break of 40 minutes. 

In Toulouse (see IP 413 5.1) 

 Monday to Thursday: from 8:30 to 17:35 
 Friday: from 08:30 to 16:50  
 

The calculation includes a daily lunch break of 55 minutes. 

In Seville and Madrid (see IP 413 5.1) 

 Monday to Thursday: from 8:30 to 17:25 
 Friday: from 08:30 to 16:40  
 

The calculation includes a daily lunch break of 45 minutes. 

 

The Staff Member may apply for adjustment of standard working hours as long as 
core hours are retained. Core working time is guaranteed from 09:00 – 16:00 hrs 
(Monday to Thursday) and 09:00 – 14:00 hrs (Friday). 
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2.7 Holidays 

A list of prescribed public holidays (in the countries where OCCAR premises are 
located) and official OCCAR holidays will be issued on an annual basis. These ‘days 
off’ can be found on the OCCAR-EA intranet. 

2.8 Annual Leave 

Staff Members shall be entitled to paid annual leave at the rate of 2.5 working 
days for each month of service under OCCAR contract up to a maximum of 30 
days per year. A maximum of 8 days leave can be carried forward to the following 
leave year, but these days must be taken by the end of April of the following leave 
calendar year.  

2.9 Emoluments  

Emoluments consist of basic salary and allowances. They are exempt from national 
income tax and are paid in Euro (€) to a Staff Member’s bank account in the host 
country. 

2.10 Currency Transfer 

Staff Members entitled to expatriation allowance are entitled to transfer a part of 
their emoluments to their home countries in Euro or other currencies. 

2.11 Emoluments and Allowances payable are: 

2.11.1 Basic Salary  

The salary applicable to the grade and post. 

2.11.2 Household Allowance 

Married or legally partnered Staff Members and those who are widowed, 
divorced, legally separated or unmarried Staff Members but with a 
dependent child shall be entitled to Household Allowance of 6% of their 
basic salary. 

In the case of a married Staff Member who has no dependent child but 
whose spouse is gainfully employed, the allowance payable shall be 
reduced according to a formula. 

2.11.3 Dependent Children’s Allowance (DCA) 

This allowance is paid to Staff Members, whether married or not, for each 
child under 18 years of age for whom they are legally responsible. It is also 
paid for each such child recognised as handicapped whatever the age of 
the child. 

The allowance may also be granted in respect of children between 18 and 
26 years of age who are receiving a school, or university education, or 
vocational training and who are dependent upon a Staff Member, or his 
household. Any earnings gained whilst on vocational training are subject to 
a formula to establish dependency status. 
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Please note that receipt of any national child benefits will be deducted from 
the allowance. Evidence of cessation of payment of national child allowance 
is required normally before DCA can be approved and paid. 

2.11.4 Expatriation Allowance 

An expatriation allowance shall be paid to Staff Members who, at the time 
of their appointment, were not nationals of the host state. The rate of the 
allowance shall be 10% of the basic salary during the first five years of 
service. However, years six through ten, the allowance shall be reduced by 
two percentage points per year to reach zero. 

2.11.5 Education Allowance 

Staff Members entitled to expatriation allowance are also entitled to claim 
education allowance. This allowance is basically to cover expenses for 
school or university registration fees, general fees for schooling and 
education, examination fees, tuition fees and related expenditure. As a 
general rule these expenditures will be reimbursed in a range from 70% up 
to 90% of allocated costs depending where the child undertakes his/her 
studies.  

Entitlement to the education allowance shall start on the first day of the 
month during which the child begins to attend school but at the earliest at 
the start of the term/semester during which the child attains the age of five 
years. It shall finish when the child stops full-time studies, or not later than 
the end of the month in which the dependent child allowance will no longer 
be paid in accordance with OMP8. 

Where education allowance is paid, the supplement for dependent children 
allowance, included in the expatriation allowance, will not be paid. 

Staff Members in receipt of education allowance whose children study in 
their home nation are also entitled to concessionary travel. 

2.11.6 Rent Allowance 

Staff Members at A2 level and below may qualify for a rent allowance. The 
amount to be paid varies according to salary and level of rent. The rent 
allowance will in no case exceed 10% of the appropriate emoluments 
(basic salary, expatriation and household allowance) for staff graded B3-B4 
and 5% for staff graded B5-A2.  

2.12 Social Security 

OCCAR’s mandatory social security system includes both a Provident Fund and 
Medical Insurance. The following deductions are applied:  

2.12.1 Provident Fund (Zurich International)  

Staff Members and OCCAR each contribute 11% of the relevant basic 
salary monthly to the Provident Fund.  

Under the Provident Fund scheme you also can make optional additional 
contributions to the fund. 
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It should be noted that the interest earned under the Provident Fund is not 
tax exempt and it is the individual Staff Member’s obligation to declare 
these earnings in their annual tax declaration. 

2.12.2 Medical Insurance (Cigna)  

Staff Members and OCCAR each contribute a fixed monthly percentage of 
the relevant emoluments to the Vanbreda scheme. Currently this is 
approximately 6% but this may vary. 

Under the Vanbreda scheme your spouse/partner is covered as long as you 
are entitled to household allowance.  

Children are covered by Vanbreda as long as they are considered to be 
dependent children. 

Dependent Children are defined as being under 18 years age or, between 
18 and 26 years of age, but in receipt of further school or, university 
education or vocational training. This further education/training has to be 
supported by evidence (school certificate, university enrolment etc.). In the 
absence of such evidence staff should note that Cigna health insurance 
coverage will lapse. 

2.12.3 OCCAR Internal Tax 

Staff Members contribute 0.2% of basic salary to the Staff Fund. The Staff 
Fund is to be used by the Staff Association in accordance with the Staff 
Association Constitution. 

2.13 Take up duty 

2.13.1 Installation Allowance 

An installation allowance shall be granted to Staff Members upon taking up 
duty who move their established residence in order to significantly reduce 
travel time for commuting to the duty station. 

Basic amount of allowance  
 
Staff members not entitled to the Expatriation Allowance  
For staff members not entitled to the expatriation allowance, the basic 
amount payable shall be a sum equal to one month’s basic salary, up to the 
relevant ceiling applicable in the country of the duty station.  
 
Staff members entitled to the Expatriation Allowance  
For staff members entitled to the expatriation allowance, the basic amount 
payable shall be a sum equal to one month’s basic salary, up to the 
relevant ceiling applicable in the country of the duty station. 

Supplement for dependants  
 
In addition, a spouse/legal partner (within the meaning of the OCCAR Staff 
Rules), or in the absence of a spouse, the first dependent child, shall give 
right to an increase of the basic amount by 20%.  
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Any further dependent child shall give right to an increase of 10%. The 
increase for dependants shall not exceed 100% of the basic amount.  
 
This is on the condition that his whole family or part thereof, has 
established residence with him at least six months before the staff 
member’s contract termination date.  
 

2.13.2 Removal 

Staff Members eligible for the payment of installation allowance shall be 
entitled to the reimbursement of expenses incurred for the removal of 
household goods as well as motor cars.  

Payment of expenses will be made according to volume within defined 
limits. Staff entitled to household allowance shall be entitled to 55 m³ plus 
4 m³ per each dependent child. Other staff shall be entitled to 50 m³. 

In order to task a removal company, the Staff Member has to submit the 
appropriate Emoluments form along with two estimates showing the 
volume, covering the packing, unpacking, direct transport and insurance of 
the household effects. Staff should note that OCCAR-EA will not pay for the 
disassembling or reassembling of kitchens or any storage charges.  

After the provision of at least two estimates the company with the best 
price will be tasked by OCCAR-EA to proceed with the removal. 

2.14 Removal Leave 

Please be aware that you may be entitled to leave of up to three working days for 
carrying out your removal. The application is to be routed through line 
management for approval by HRD. This provision is made under the rules for 
special leave and as such counts against special leave limits.  

2.15 Applications and Forms  

You will receive the required forms for declaring your personal circumstances 
before you start in OCCAR. However, once you take up duty with OCCAR-EA we 
advise you to check out the OCCAR-EA Intranet accessible from your computer 
where you will find all necessary procedures and forms.  

Any questions referring to emoluments and social security should be addressed to 
the Emoluments Section.  

Any questions concerning personnel contracts, leave entitlement and other 
personnel management related topics should be addressed to the Personnel 
Management Section. 

2.16 Newcomer’s Briefing 

Within the first days of arrival you will receive a Newcomer’s Briefing from the 
Human Resources and Corporate Services Division. At this time you will receive all 
the basic information you require to enable your initial integration into OCCAR-EA 
and the environment in which you will be working. Any question you may have can 
be raised at this time. 


