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s Structured Risk Management 
OCCAR has established a structured approach to identification, 
analysis, mitigation and monitoring of Corporate and Programme 
risks, involving all concerned OCCAR staff members. The ARM 
software used by OCCAR for risk management is a widespread 
commercial software.

Financial Management System
OCCAR applies the International Public Sector Accounting 
Standards (IPSAS), having successfully transitioned to Accruals 
Accounting. This has been recognised by the highest Audit 
Opinion provided by external Auditors.

Health & Safety 
OCCAR follows the standard ISO 45001 “Occupational Health 
and Safety Management Systems - Requirements” to improve 
employee safety and reduce workplace risks.

Information Security
OCCAR complies with Member States’ policies and best security 
practices providing credibility and information assurance to its 
stakeholders, making OCCAR a secure place to do business.

Performance Management 
OCCAR uses a Balanced Scorecard as a strategic management 
tool to monitor the performance against strategic goals.

Configuration Management 
OCCAR applies STANAG 4427 and follows ISO 10007 guidance 
on its Programmes.

Requirements Management 
OCCAR uses DOORS (Dynamic Object Oriented Requirements 
System) software for requirements management, as applicable.

“GLOBAL BALANCE” REPLACING “JUSTE RETOUR”

The OCCAR Convention renounced the application of the 
analytical calculation of industrial “juste retour” on a 
Programme-by- Programme basis and replaced it by the overall 
multi-Programme/ multi-year Global Balance approach.
Under “juste retour”, industries involved are forced to artificially 
tailor the work packages to given work shares. Global Balance 
allows that the work is performed by the industry which is best 
suited. OCCAR monitors the work allocation to industry, without 
influencing it, and reports annually to the Board of Supervisors 
(BoS). Global Balance can be considered a success as, since the 
foundation of OCCAR, the BoS has not seen the need to take 
any corrective action to restore Global Balance. 

OCCAR MISSION 
To facilitate and manage cooperative European 

armament programmes through their life cycle, 

as well as Technology Demonstrator Programmes, 

to the satisfaction of our customers.

OCCAR VISION 
To be a centre of excellence, and first choice 

in Europe, for cooperative defence equipment 

programmes on a Through Life Management basis.

MANAGING PROGRAMMES  
THROUGH THE ENTIRE LIFE CYCLE

OCCAR’s mission requires the capability to manage collaborative 
Defence Programmes throughout their entire life cycle. This 
includes a clear understanding of the interfaces between phases 
and between stakeholders, which allow a smooth transfer of 
responsibility, should OCCAR not be tasked to manage all phases 
of a Programme. OCCAR aims to develop and deliver products that 
optimise cost-effectiveness based on Life Cycle Cost (LCC) and 
operational performance.
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COMPETITION FOR OCCAR POSTS

OCCAR-EA has no nationally flagged posts and ensures that 
the best people for the job are selected through a competitive 
recruitment procedure. This enables OCCAR to work to the highest 
standards.

CONTACT
Godesberger Allee 140, 53175 Bonn, Germany
Phone:  +49 (0) 228 5502-114
Mail:  questions@occar.int 
Web:  www.occar.int
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OVER 16 YEARS EXPERIENCE IN  
THE MANAGEMENT OF COMPLEX PROGRAMMES 

OCCAR looks back on more than 16 Years (2001 – 2018) of 
successful management of complex armament Programmes. 
During this time, OCCAR has grown to 13 Programmes with 
a value of over € 60 Bn and a € 3.6 Bn Annual Operational 
Budget in 2018. Currently 283 staff members are located in 8 
different premises across Europe. With A400M, BOXER, COBRA, 
FSAF-PAAMS, FREMM and TIGER systems, OCCAR has delivered 
real capabilities for operational use and is the only international 
multi-Programme organisation in its area of expertise. 

FLEXIBLE IN TERMS OF PARTICIPANTS  
AND PROGRAMME INTEGRATION

The OCCAR model allows the participation of Member States 
(MS), non-MS and international organisations in OCCAR 
Programmes and grants the same benefits to all of them. 
Currently, five European non-MS participate under this model 
(Finland, Lithuania, the Netherlands, Poland and Turkey). In 
addition, Luxemburg is represented by Belgium on the A400M 
Programme.
It has been demonstrated that the integration of new Programmes 
is possible within less than one year. This is due to OCCAR rules 
which provide a robust and efficient governance and Programme 
management framework.

EFFECTIVE STRUCTURES

Lean & Modular Organisation  
in the Executive Administration (EA)
The current size of OCCAR-EA, with its flat hierarchy (maximum 
of 3 hierarchy levels), allows fast and uncomplicated management 
of Corporate and Programme aspects. Furthermore, OCCAR-EA’s 
modular structure, with a Central Office (CO) and Programme 
Divisions (PDs), can be easily adapted to specific Programme 
needs. The efficiency of this structure is demonstrated through 
the administrative cost overhead of only 1.4%. 

Empowered Programme Managers  
and autonomous Programme Divisions
The authority and responsibility to manage the Programme 
is entrusted to the Programme Manager (PM) by delegation 
from the OCCAR Director. Therefore, the PM is personally and 
directly accountable to the OCCAR Director for the effective and 
efficient management of the Programme. The multi-disciplinary 
Programme Divisions include all functions necessary for 
Programme Management and are able to work autonomously. 

Central Office support
The CO supports OCCAR Programmes by providing corporate 
services (e.g. Human Resources, financial management, Security, 
ICT, Site Management), as a central knowledge pool. The CO also 
ensures the implementation of the OCCAR Quality Management 
System (QMS) and organises Communities of Practice to exchange 
cross- organisational experience and to align the PDs to corporate 
management standards.

SET OF ROBUST, TRANSPARENT  
AND CUSTOMER ORIENTATED RULES

OCCAR rules
The OCCAR Convention and the underlying OCCAR Management 
Procedures (OMPs) are harmonised and agreed by all OCCAR 
MS and are therefore the common basis for the management of 
cooperative armament Programmes. By applying this standard 
set of governance, new Programmes can easily and quickly be 
integrated into OCCAR. As a result Nations have full transparency 
and control over their respective Programmes through their roles 
in Programme Boards and Programme Committees.

Robust Legal Framework
The legal framework of the OCCAR Convention, the Programme 
Decision (ProgD) and the Letter of Offer/Letter of Acceptance 
(LoO/LoA) process for non-MS has proven to be robust. It 
protects the joint and individual interests of OCCAR, its MS 
and the non-MS. The legally binding status of the ProgD makes 
Programme arrangements more binding than MoUs. The LoO/
LoA ensures the commitment of non-MS to OCCAR principles.
OCCARs commercial rules (OMP 5 and OMP 6) provide 
an established framework including contract placement 
procedures and standard contract terms & conditions which 
are regularly coordinated with the ODIG (OCCAR Defence 
Industrial Group = representatives of the industry associations 
of the OCCAR MS).

APPLYING BEST PRACTICE

ISO 9001:2015 certified  
Quality Management System
Since 2005 the OCCAR QMS, including the OMPs and the 
underlying OCCAR-EA Internal Procedures and Guidelines, 
have been certified to the ISO 9001 standard. The QMS defines 
the OCCAR processes, their sequence and interaction and how 
to implement and apply them throughout the organisation.

Customer orientation, permanent improvement and 
process orientation are key ISO 9001 requirements. Their 
implementation is mandatory for OCCAR as centre of 
excellence.


