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Dated 28/04/2020 

On the 

Pre-Qualification Questionnaire (PQQ) 

for the participation in the  

Competitive Procedure 

for the acquisition of  

Night Vision Goggles (NVGs) 

 

Note: 

With this document, OCCAR-EA provides answers to all questions raised on issue 1 

of the PQQ (dated 18/03/2020, OCCAR-Record: CO/PMSD/2020/00303, published 

on OCCAR-EA website on 18/03/2020) in accordance with the process set out in 
section 2.8. 

All questions are anonymised and registered with an ID number (questions PQQ-1 

through PQQ-89 from first round with deadline 03/04/2020; questions PQQ-101 

through PQQ-108 from second round with deadline 14/04/2020). Questions PQQ-

201 and 202 were accepted by OCCAR-EA after the deadline.  

For reference, the Q&A were integrated into the text of the PQQ.  

The PQQ was updated from issue 1 to issue 1.2. All changes from issue 1 to issue 

1.2 are tracked. 
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1. GENERAL INFORMATION 

1.1 Purpose of Questionnaire 

1.1.1 In order to evaluate your economic operator’s1 ability to meet the 

advertised requirement, OCCAR-EA asks you to complete the Pre-

Qualification Questionnaire (PQQ) and submit supporting information as 

specified in the PQQ. The PQQ focuses on your economic operator’s 

financial standing, technical and professional capability, capacity, 

consistency and control.  

1.2 Materiel Change of Control 

1.2.1 You must inform OCCAR-EA in writing if there is any material change in 

control, composition or membership of your economic operator, including 

any sub-contractors at any time during the procurement process. This 

may affect our decision to award a contract to you.  

1.3 Participation in the Procurement Process 

1.3.1 In order to be considered for inclusion in the procurement process for the 

acquisition of NVGs, you must express a request to participate by 

submission of a fully completed PQQ by no later than: 

12:00 Local Time (Bonn) – Thursday, 30 AprilFriday, 15 May 2020 

1.3.2 Failure to submit the completed PQQ by the specified time and date will 

exclude you from the procurement process.  

1.3.3 In the event that you are unable to submit a PQQ in the required 

timeframe, you must notify the Contracting Authority in writing no later 

than close of business 15 April 2020, providing full justification and an 

anticipated timeline of completion. It is solely at the discretion of the 

Contracting Authority to grant any potential extension.  

ID Questions 

PQQ-1 Considering the worldwide COVID-19 crisis, can you consider a delay in 

answering the PQQ? 

PQQ-2 Will there be an extension to this deadline due to the current COVID-19 

situation? 

Response 

For the PQQ phase, OCCAR-EA does currently not foresee any impact and assumes 

the schedule can be maintained. However, OCCAR-EA will notify all economic 

operators should this change, given the current exceptional circumstances. 

                                                             

1 As defined in OMP 5 (i.e. including consortiums). 
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If an economic operator wishes to request an extension, it has to be in accordance 

with the provisions of paragraph 1.3.3 above. Any request submitted together with 

the questions is disregarded and not reflected in this document. 

 

1.4 Notification of PQQ Result 

1.4.1 You will be informed in writing whether you have been selected by 

OCCAR. The complaints procedure set out at Annex OMP 5-B shall apply 

in the event of a complaint in relation to non-selection. 

1.5 Discontinuation of the Procurement Process 

1.5.1 OCCAR-EA reserves the right to discontinue this procurement process at 

any stage. The participation in the process is not a commitment by 

OCCAR-EA acting as Contracting Authority in the name of and on behalf 

of its Member or Participating States, to place any contract as a result of 
the tendering process or at a later stage.  

1.6 Legal Form of Economic Operator 

1.6.1 An economic operator shall be formed in accordance with the law of the 

State where it is located. For a consortium, this requirement shall apply 

to all consortium members. 

ID Questions 

PQQ-3 Can you please provide additional information as to the participation as a 

consortium? Is it possible to participate as a member of several 

consortiums? Is it possible to participate as a single economic operator 
and as part of a consortium? Is it possible to participate through more 

than one company that belong to the same mother company?  How many 

offers will a bidder be allowed to make? 

PQQ-4 If bidding as a consortium: will a Memorandum of Understanding, duly 

signed by all companies participating companies, be regarded as 

appropriate evidence? 

PQQ-5 Is a company allowed to be a consortium member in various offering 

consortia in this project? 

PQQ-6 Is a company allowed to be a consortium member and supplier of other 

offering consortia/primes? 

PQQ-7 Regarding the provisions in No. 1.6 and in light of No. 1.2.1 of the PQQ, 

please confirm that a consortium of economic operators can still be 

formed after the pre-qualification phase if the need arises after the 

invitation to tender including the technical specifications of the tendered 

products have been released to the bidders. 

PQQ-8 Could you please give some example in order to understand application 

of §5.2.1.5 (5.2.1.5.1, 5.2.1.5.2, 5.2.1.5.3) “Reliance on the Capacities of 

other Economic Operator(s)” of the OMP 5 Management Procurement 

Procedure “Contract Placement Procedure”?                               
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Does it mean that it is acceptable in OCCAR Management Procurement 

Rules that one member of a Consortium could also be a member of 

another Consortium of Economic Operators at the PQQ stage? 

PQQ-9 Can a non-Night Vision Equipment company act as a Prime with a NVG 

company acting as a supplier in order to fulfil the OCCAR financial 

standing requirements? 

PQQ-10 We are highly interested in participating as a consortium. Normally – e.g. 

in Germany the public authority provides the interested companies with 

a form sheet for the declaration concerning the consortium (members, 

leading party of the consortium etc.). We have not found such a form/ a 

section in your PQQ-documents. Is this right? How can we fill out the 

relevant sections in the PQQ-form as a consortium, starting with the first 

point „Company details“ following e.g. „Company address“ or „VAT 
registration number“. Do we have to type in the data of both consortium-

members or use the form two times (each member one form)? Would you 

please give us a practical guidance through the PQQ-document? 

PQQ-11 Are there any specific OCCAR rules regarding the conclusion of a contract 

with a consortium (requirements; responsibilities; liability, etc.)? 

Response 

Section 1.6 provides for the legal form an economic operator needs to have. The 

PQQ does not provide any other restrictions. 
 

At time of PQQ, OCCAR-EA will not be looking for any arrangements. 

 

ID Question 

PQQ-101 From your answer, we understand that a company can be part of several 

consortiums. Can you confirm our understanding? 

Response 

Confirmed. 

 

1.6.2 An economic operator whose Registered Office is not within an EU or 

OCCAR Member State is not allowed to participate in this procurement 

process. For a consortium, this location requirement applies to all 

consortium members. 

ID Questions 

PQQ-12 The registered office has to be located in an OCCAR member country. 

Does the registered office need to be the company headquarters or can 

a subsidiary office just be founded in an OCCAR member country? 

PQQ-13 Is it possible to rely on the capacities of other Economic Operators as 

stated in section 5.2.1.5.1 of the Contract Placement Procedure (OMP 5) 

from non-EU/non-OCCAR countries? 
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Response 

The proposed contracting party will need to be registered in an EU or OCCAR 

Member State. 

It is possible to rely on the capacities of other Economic Operators as stated in 

section 5.2.1.5.1 of the Contract Placement Procedure (OMP 5) from non-EU/non-

OCCAR countries. An Economic Operator from a non-EU/non-OCCAR state cannot 

complete a PQQ in their own right. 
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2. INSTRUCTION FOR COMPLETION 

2.1 You are strongly encouraged to read all the information provided including the 

contract notice, this PQQ document and available information on the OCCAR-EA 

website. 

2.2 You must fully answer all of the questions in the PQQ and provide all 

documentation and evidence as requested. Failure to do so may disqualify you 

from the procurement process or lead to a lower PQQ score. 

2.3 If a question does not apply to your economic operator, please write “N/A” and 

provide a justification on why you think it is not applicable. 

2.4 All responses must be in the English language. All supporting documentation must 

also be in the English language. 

2.5 Your PQQ response must be received by OCCAR-EA in the following formats: 

a) One (1) hard copy paper version signed; and 
 
b) Three (3) electronic versions (MS-Office 2013 compatible) in native file 

format and PDF on CD-ROM. 
 

ID Question 

PQQ-14 Please clarify the three PQQ electronic responses required. Are three CD 

ROMs, each with a MS Office version and a PDF version of the PQQ 

response required? Are these to be sent in the same envelope as the hard 

copy paper version? 

Response 

Three CD-ROMs are required, each with a MS Office version and a PDF version of 

the PQQ response. These have to be submitted as part of the PQQ response, i.e. in 

the same envelope as the hard copy paper version. 

 

2.6 Your PQQ response must be signed by persons with the necessary level of 

authority. 

2.7 Your PQQ response shall be doubled enveloped and submitted as follows: 

a) The inner envelope containing the documentations shall bear the 
following caveat: 

 

Not to be opened by the internal mail department 

Reference: CO/PMSD/2020/00303 

Attention of: Ms. Anke Forester-Williams 

 
The inner envelope shall not bear any reference to the originator, must 
be sealed and placed into an outer envelope. 
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b) The outer envelope shall not bear any reference to this Programme and 
be addressed to: 
 

PMSD CLO 3 
OCCAR-EA 

Godesberger Allee 150-154 
D-53175 Bonn 

 

ID Question 

PQQ-15 Please clarify if it is possible to submit the PQQ documents electronically  

due to the different restrictions that apply in Europe with regards to the 

Corona pandemic. 

Response 

Please submit your PQQ response in the format specified in paragraph 2.5 above, 

and in accordance with the provisions specified in paragraph 2.7. 

 

2.8 You may submit questions for clarification. Answers to questions will be shared by 

OCCAR-EA with all economic operators. All questions must be submitted to 

OCCAR-EA no later than close of business 3 April 2020. OCCAR-EA will aim to 

answer all questions by 17 April 2020, allowing sufficient time to reflect the 

answers into the PQQ responses, if required.  

Note:  

OCCAR-EA answered all questions on 9 April 2020. If required after the initial 

round of questions and answers, you may submit follow-on questions no later 

than close of business 14 April 2020. OCCAR-EA will aim to answer all follow-on 

questions by 17 April 2020. 

2.9 After PQQ receipt, OCCAR-EA may seek clarifications from economic operators on 

their PQQ response. Economic operators should respond within the timeframe 

specified in the clarification request. 

2.10 Security requirements 

Economic operators are informed that the performance of the Contract will inv olve 

handling of unclassified information that might be sensitive, and shall sign a 

Declaration of Confidentiality and obey the instructions on security from OCCAR. 

The ITT will identify any specific security clearance requirements. 

Economic operators are invited to consult and acknowledge the following 
documents on the OCCAR-EA website:  

 OMP 11 “Security Regulations”;  

 OMP 12 “Handling of Unclassified Sensitive Information”. 
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ID Question 

PQQ-202 Please can you confirm that OCCAR Rules, specifically the OCCAR security 

agreement in relation to classified information, applies to the completed 

pre-qualification questionnaire submitted by economic operators? 

Response 

All information submitted by economic operators will be handled by OCCAR-EA with 

due care and confidentiality, and access is restricted to staff with a need-to-know. 

This is supported by the submission process, which requires submission of the PQQ 

response via hard-copy and on CD-ROM, and solely the CLO 3 from PMSD is 

authorised to receive and open the PQQ responses.  

 

In addition, economic operators may use markings to highlight to OCCAR-EA that 

there is some commercially sensitive information, and that it needs to be handled 

accordingly.  

 

Please note, however, that OCCAR-EA and the Participating States do not require 

the PQQ response to be classified or sensitive information in accordance with OCCAR 

Rules. Therefore, any marking of commercially sensitive information by economic 

operators would not be a formal classification in accordance with OCCAR Rules. 
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3. PRE-QUALIFICATION QUESTIONNAIRE 

1. Section 1: Company Details 

Full name of the economic 

operator(s) expressing an 

interest   

(single company or 

consortium) 

 

 

 

1.1 Organisation Details 

1.1.1 Registered office  Company address  

 

Company registration 

number 

 

VAT registration 
number 

 

 

Please provide the 

country of 
Registration 

 

Name and registration 

address of parent 

company, if 

applicable.  

 

Please provide the 

country of registration 

of the parent 

company. 

 

If your company is 

subsidiary of a group, 

please provide the 

organisational and 

governance structure.  

 

Please provide the 

country of registration 
of the group.  
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1.1.2 Type of 

organisation  

 

 

i) a public limited 

company? 

ii) a limited company? 

iii) a limited liability 

partnership? 

iii) other partnership?  

iv) sole trader? 

v) other (please 

specify)? 

□ Yes/No □ 

□ Yes/No □ 

 
□ Yes/No □ 

□ Yes/No □ 

□ Yes/No □ 

□ Yes/No □ 

1.2 Contact details for enquiries about this PQQ 

Name and Position 

 

 

 

 

Address 

 

 

 

 

Post Code  

 

Country  

 

Phone  

 

Mobile  

 

E-Mail  

 



 

2020-04-28 NVC PQQ Issue 1 Q&A – Page 11 of 34 

2. Stage 1: Statement Relating To Good Standing 

I confirm, to the best of my knowledge and belief, that [insert your company’s name] 

including its directors or any other person who has powers of representation, decision or 

control of [insert your company’s name] is not subject to OMP 5 article 5.2.1.6.1, as 

such: 

a. is not bankrupt or being wound up, where its affairs are being administered by a 

court, where it has entered into an arrangement with creditors, where it has 

suspended business activities or is in any analogous situation arising from a similar 

procedure under national laws and regulations; 

b. is not subject to proceedings for a declaration of bankruptcy, for an order for 

compulsory winding up or administration by a court or of an arrangement with 

creditors or of any other similar proceedings under national laws and regulations; 

c. has not been convicted by a judgment which has the force of “res judicata” in 

accordance with the legal provisions of the country of any offence concerning its 
professional conduct; 

d. has not been guilty of grave professional misconduct proven by any means which 

the Contracting Authority can supply; 

e. possesses the reliability necessary to exclude risks to the security of the Member 

States; 

f. has fulfilled all obligations relating to the payment of social security contributions in 

accordance with the legal provisions of the country in which it is established or with 

those of the country of the Contracting Authority/entity; 

g. has fulfilled all obligations relating to the payment of taxes in accordance with the 

legal provisions of the country in which it is established or with those of the country 

of the Contracting Authority. 

I further declare that [insert your company’s name] or its directors or any other 
person who has powers of representation, decision or control of the named organisation 

is not subject to OMP 5 article 5.2.1.6.2, as such: 

h. has not been the subject of a conviction by final judgment, for one or more of the 

reasons listed below: 

(1) Participation in a criminal organisation; 

(2) Bribery and Corruption; 

(3) Fraud; 

(4) Terrorist offences or offences linked to terrorist activities; 

(5) Money laundering and terrorist financing; 

(6) Child labour and other forms of trafficking in human beings. 

 

i. has not been in breach of obligations relating to the payment of taxes or social 

security contributions and where this has been established by a judicial or 

administrative decision, having final and binding effect, in accordance with the legal 

provisions of the country in which it is established or, with those of a Participating 

State. 
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I confirm that to the best of my knowledge my declaration is correct.  I understand that 

the Contracting Authority will use the information in the selection process to assess my 
organisation’s suitability to be invited to participate further in this procurement, and I am 

signing on behalf of my organisation.  I understand that the Contracting Authority may 
reject my submission if there is a failure to provide a declaration or if I provide false or 
misleading information. 

Organisation’s name  

Signature 

(By Director of the 

Organisation or 
equivalent) 

 

 

Name  

Position  

Date  
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3. Stage 2:  Selection Criteria 

PQQ submissions that have passed Stage 1 will then be assessed in detail to determine 

whether the economic operator has the economic and financial standing and technical 

and professional ability / necessary skills and experience to undertake this requirement.  

Inability to achieve a ‘PASS’ against any of the key criteria may result in exclusion from 

the tender process. 

ID Question 

PQQ-16 Image intensifier tubes are the core and an important technological and 

financial part of the NVG. Therefore, we request that the track record 

requirement, the financial health and the capacity of production of the I² 

tube manufacturer should be applied the same criteria of track records as 

for NVG OEM. 

Response 

OCCAR-EA does not consider this as a question related to the PQQ document. 

However, the information specified in Stage 2 of the PQQ is only required from the 

potential future contractor (i.e. individual economic operator or all members of a 

consortium). 

 

ID Question 

PQQ-17 Please confirm that in case of a response as a consortium, all participating 

parties have to complete section 1 and 2 separately. Also, confirm how 

the requested data for the economic and financial scoring is supposed to 

be submitted by the Consortium members and how the financial health 

score is being determined in this case. 

Response 

All proposed consortium members need to complete section 1 and 2 separately.  

All proposed consortium members will need to submit their audited accounts for the 

past three years. 

The health score is being determined for each proposed consortium member to 

determine if there is any financial risk. 

 

ID Question 

PQQ-18 Does the Economic Operator has to candidate[sic!] to the PQQ with the 

same legal form as the one chosen to submit the tender (ITT)? 

Response 

Only economic operators who have been successful at PQQ stage will be invited to 

tender in the ITT phase. If the legal form of an economic operator changes between 

the PQQ response and ITT submission, OCCAR-EA must be informed. 
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ID Question 

PQQ-102 Following Question and Answer PQQ-18: Could you please confirm that 

participants could answer the PQQ as prime and sub for example and if 

for any reasons this would change at the stage of the ITT, we would just 

have to inform OCCAR-EA that the economic operator would submit the 

offer as a consortium with additional party? 

Response 

Any economic operator that intends to be the prime contractor will need to complete 

the PQQ.  

 

PQQ 1.2 states that any economic operator must inform OCCAR-EA if there is any 

material change in control, composition or membership of your economic operator, 

including any sub-contractors at any time during the procurement process. 

 

3.1 Economic and Financial Standing 

The assessment of Economic and Financial Standing is in two parts: 

3.1.1 Insurance 

Please provide certificates for product liability and employee liability  

insurance you may hold. Where insurance is required through national 

legislation (e.g. “Gesetzliche Unfallversicherung” in Germany), please state 

this in your response.  

Please also provide certificates for any other business insurance you may 

hold and that may be relevant to this requirement. 

ID Question 

PQQ-19 It is not clear what the actual criteria concerning insurance cover are in 

order to achieve a “pass” qualification. Please clarify. 

Response 

Non-provision of the required insurance certificates is a fail. 

 

3.1.2 Financial Standing 

ID Questions 

PQQ-20 Does OCCAR expect any information from Economic operator to conduct 

the financial standing? 

PQQ-21 It remains unclear which exact information has to be provided and in what 

exact way in order to meet the requirements in section 3.1.2 of the PQQ. 

We kindly ask for clarification. 

PQQ-22 In particular, please indicate for which time period the requested financial 
information as per 3.1.2.3 has to be provided also in light of the fact that 
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audited financial results are only available for 2018 and before. In case 

that financial data of several past years are required, which values shall 

be taken for the evaluation?    

PQQ-23 For the requested financial standing information, over which period 

(years) is the information required? 

PQQ-24 Please could you indicate for which periods (financial years) the 

information for the ratios and the Operational Cash Flow are to be 

provided? 

PQQ-25 Regarding the 2019 account is it possible to present a preliminary version 

by April 30th (official deadline to submit the PQQ) and the audited version 

later on? 

PQQ-26 Our audited financial statements are prepared on our local currency 

(Euro). Please indicate in case you would like the figures to be converted 

into another currency, and which exchange rate is to be used then. 

Response 

OCCAR requests the ratios for the factors detailed in paragraph 3.1.2.3. 

 

Page 15 of the PQQ states that the audited accounts for the last three years are 

required, including Profit and Loss Account, Balance Sheet and the Cash Flow 

Statement (also referred to as Income Statement and Statement of Financial 

Position under IFRS). 

Where audited accounts are not yet available for 2019, the accounts for 2018, 2017 

and 2016 are required. 

 

No conversion of financial statements is required. 

 

ID Question 

PQQ-27 Would OCCAR accept accounts that are not audited but formally 

presented to the Tax Authority in the country where the company is 

established? 

Response 

Where an economic operator does not need to have their accounts audited this 

would be acceptable (this is usually only for private limited companies). Please 

provide with the information a statement that confirms why the accounts are not 

audited. 

 

ID Question 

PQQ-201 Our audited accounts are based on national regulations for audited 

accounts. Therefore, many of the required data needed for the financial 

factors can neither directly nor indirectly (calculated with the given 

formulas) be taken out of our audited accounts. 

 

Possible Solutions: 
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1. We use unaudited accounts based on US-GAAP. 

2. We derive and calculate faithful, to the best of our ability, to 

present a comparable result. 

Response 

OCCAR-EA requests the submission of both the audited accounts and the unaudited 

accounts based on the US-GAAP, together with the “faithful calculations”. 

 

Whilst the question was submitted after the deadline specified in section 2.8 of the 

PQQ, it is acknowledged that this issue may not have been immediately recognisable 

and therefore, OCCAR-EA has used its discretion in providing a response. 

 

ID Question 

PQQ-28 In case that a company does not have the required to financial or 

technical and professional capability, is it possible to rely on the 

capabilities of a third company such as the mother company or other? If 

so, is it mandatory for the third party to be located in an EU / OCCAR 

country? Please advise how to respond to the PQQ. 

Response 

Your response to 3.1.2 must include the audited financial accounts and ratios. 

Technical capability and capacity is not tested under 3.1.2. 

If there are concerns that an economic operator will not pass the financial 

assessment, it may include detail of reliance of a parent company for OCCAR-EA's 

consideration. 

 

ID Question 

PQQ-103 In light of your answer to PQQ-28, we understand that it is possible to 

rely on the financial capacities of other Economic Operators as stated in 
section 5.2.1.5 of the Contract Placement Procedure (OMP 5) to pass the 

requirement set out in no. 3.1 of the PQQ.  

Thus if the economic operator intends to rely on the financial capabilit ies 

of affiliated companies that belong to the same majority shareholder, do 

these affiliated companies need to be part of a consortium with the 

economic operator or is proof that the financial resources will be at its 

disposal sufficient? If so, please confirm if the audited accounts for that 

third party also need to be submitted. 

Response 

Should an economic operator intend to rely on a third party for its financial capability  

and wishes for OCCAR-EA to consider this, either the audited accounts of that third 

party or a letter of letter of guarantee from the third party are required in the PQQ 

response.  

If the economic operator submits a letter of guarantee from the third party, OCCAR-

EA reserves the right to request the audited accounts for the third party from the 

economic operator, which must then be submitted within 2 days of the request . 
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Any form of financial security required will be included in the ITT. 

 

3.1.2.1 OCCAR-EA will undertake a financial appraisal using the 

information provided by economic operators to provide an overall 

financial Health Score. The Health Score model uses seven factors 

measured on a scale 0 to 100 (‘Extreme Caution’ to ‘Good’) viewed 

simultaneously in order to provide the overall measure (out of 

100) of the economic operator’s’ financ ial health. The Health 

Score is based on standard accounting principles, e.g. an industry 

average Gross Profit Margin will receive a score of ‘Good’. 

ID Question 

PQQ-29 Please provide detailed information on how the seven factors (3.1.2.3) 

for the financial checks are evaluated? How are the points in section 

3.1.2.5 allocated to these factors? The evaluation of the financial data 

should use fully transparent and objective criteria in order to ensure a fair 

competition.  

Response 

The outcome of the ratios are compared year-on-year for each company to identify 

trends and potential risk. The ratios are also compared to other economic operators 

submitting a PQQ response. A health score will be assigned depending on the 

outcome of the comparisons. 

 

The evaluation is carried out using standard accountancy principles. Paragraph 

3.1.2.3 states the ratios being used, thus ensuring transparent and objective 

criteria. 

 

ID Question 

PQQ-30 Please indicate how OCCAR determines the average industry Gross Profit 

Margin. Is this related to the GPM of night vision systems only or of the 

corporate GPM including for other products? Can you specify the average 

industry Gross Profit Margin against which the economic operators GPM 

is measured? Same question for the other 6 financial checks. Please 

confirm if higher or lower values than the industry standard will be scored 

better for each financial check. 

Response 

The average rations (including Gross Profit Margin) will be determined by comparing 

all economic operators’ accounts. 

If industry averages are achieved and there are no other concerns when comparing 

year-on-year performance which can't be explained through the notes of the 

accounts, the health check will record a satisfactory result. 
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3.1.2.2 OCCAR-EA reserves the right to carry out further financial checks 

on economic operators who have been trading for less than 3 

(three) years to satisfy itself of economic operator’s economic and 

financial standing and its capability in meeting the financial 

obligations anticipated under the contract.  

ID Question 

PQQ-31 We understand that a company that trades less than 3 years, needs to 

state this in the PQQ response. Concerning the additional checks as 

mentioned, can you please provide additional information under which 

objective criteria any additional financial checks may be carried out? 

Response 

A financial health check is carried out to identify any potential risk. If there is not 

sufficient information within the accounts, additional checks may consider bank 

balances, overdrafts etc. 

 

3.1.2.3 The checks cover seven factors which are grouped into three 

management areas: 

a) Profit Management  

(i) Gross Profit Margin   
(ii) Return on Assets    

b) Asset Management  

(iii) Assets Coverage Ratio  
(iv) Days Payable Outstanding 
(v) Asset Turnover Ratio 

c) Funding Management  

(vi) Debt Ratio  
(vii) Debt Service Coverage Ratio 

 

ID Questions 

PQQ-32 Please indicate if the financial data required in section 3.1.2.3 shall be 

given on corporate or business unit level in case that the participant is 

part of large corporate. Moreover, shall the Gross Profit Margin be given 

for all products of the company or only for the relevant part of the product 
portfolio (e.g. only related to subject of the procurement that it is night 

vision goggles)? 

PQQ-33 Please indicate if the Return on Assets shall be given for all products of 

the company or for a special part of the portfolio. Also, please indicate 

formula used to calculate the ratio. 

PQQ-34 Can you indicate what is the minimum Return on Assets considered to 

achieve the indicated health scores? Will it be compared to the industry’s 

average? If so, how do you determine the industry average? 

Response 
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Information is required for the economic operator that is submitting the PQQ 

response. Information is required against the entire portfolio. 

 

The formula for Return on Assets is: 

 
Net Income

Total Assets
  

 

Please see earlier response on how industry average is determined. 

 

ID Questions 

PQQ-35 Please indicate for what time period the Assets Coverage Ratio shall be 

given. Also, please indicate formula used to calculate ratio. 

PQQ-36 Please indicate what is the minimum Assets Coverage Ratio considered to 

achieve the indicated health scores? Will it be compared to the industry’s 
average? If so, how do you determine the industry average? 

Response 

The formula is: 
(Total Assets - Intangible Assets) - (Current Liability - Short Term Debt)

Total Debts
  

 

Please see earlier response on the time period. A ratio of 1 or higher is conspired to 

be a good ratio.  

The result of the calculation will be compared to the industry average and well as a 

year-on-year comparison. 

 

ID Questions 

PQQ-37 Can you indicate what is the minimum Days Payable Outstanding rate 

considered to achieve the indicated health scores? 

PQQ-38 Please indicate the formula used to calculate ratio. Please also indicate 

over what period the Days Payable Outstanding figure shall be measured 

and what ration will be considered to achieve the indicated health scores? 

Will it be compared to the industry’s average? If so, how do you determine 

the industry average? 

Response 

As with other ratios, this rate will be compared to the industry average and year-by 

year comparison of economic operators’ data. 

 

The formula is: 
Accounts Payable

Cost of Sales
 × 365  

 

 

ID Questions 
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PQQ-39 Can you indicate what is the minimum Asset Turnover Ratio considered 

to achieve the indicated health scores? Will it be compared to the 

industry’s average? If so, how do you determine the industry average?  

PQQ-40 Please indicate the formula used to calculate ratio. 

Response 

As with other ratios, this rate will be compared to the industry average and year-by 

year comparison of economic operators’ data. 
 

The formula is: 
Net Sales

Average Total Asset
 

 

 

ID Questions 

PQQ-41 Please indicate what is the maximum Debt Ratio considered to achieve 

the indicated health scores? Will it be compared to the industry’s average? 

If so, how do you determine the industry average? 

PQQ-42 Please indicate the formula used to calculate ratio. 

Response 

As with other ratios, this rate will be compared to the industry average and year-by 

year comparison of economic operators’ data. 

 
The formula is: 

Total Liabilities

Total Assets
 

 

 
 

ID Questions 

PQQ-43 Please indicate what is the minimum Debt Service Coverage Ratio 

considered to achieve the indicated health scores?  Will it be compared 

to the industry’s average? If so, how do you determine the industry 

average? 

PQQ-44 Please indicate the formula used to calculate ratio. 

Response 

As with other ratios, this rate will be compared to the industry average and year-by 

year comparison of economic operators’ data. 

 

The formula is: 
Operating Income

Total Debt Service Cost
 

 

 

ID Questions 



 

2020-04-28 NVC PQQ Issue 1 Q&A – Page 21 of 34 

PQQ-45 What are the financial standing parameters that will decide the health 

score rating? Could these be specified per financial standing requirement 

mentioned in paragraph 3.1.2.3 and 3.1.2.4. allowing insight in the 

OCCAR risk management point-of view when deciding which company 

has which risk factor. Are there formulas or weighing available? 

PQQ-46 Please indicate if all seven factors (i) to (vii) are considered of the same 

value or if there is a different rating to be achieved for the single 

criterions. If applicable, please indicate how the criteria are valued to 

determine the overall health score. 

PQQ-47 Which formula will be used to calculate the financial standing and health 

score? 

Response 

Formulas are provided above. 

The weighing is as follows: 

 

Profit Management 30 

 Gross Profit Margin 20 

Return on Asset 10 

Asset Management 40 

 Asset Coverage Ratio 10 

Days Payable Outstanding 20 

Asset Turnover 10 

Funding Management 30 

 Debt Ratio 10 

Debt Service Coverage Ratio 20 
 

 
3.1.2.4 In addition to the ratios under 3.1.2.3 a) – c), an analysis of the 

Operating Cash Flow will be carried out. 

ID Question 

PQQ-48 Please indicate what data is required and for what time frame and confirm 

under which objective criteria this analysis will be carried out. Will the 

result be included in the overall financial health score and if so, what 

result will be considered a sufficient basis to achieve the indicated health 

scores? 

Response 

Page 15 of the PQQ states that the audited accounts for the last three years are 

required, including Profit and Loss Account, Balance Sheet and the Cash Flow 

Statement. 

Cash flow statements will be used to supplement the information derived from the 

accounts. It will not receive a health score in its own right. 

 

3.1.2.5 The overall financial Health Score is translated into a rating as 

shown in the following table: 
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Health Score Rating 

50 - 100 Good 

25 - 49 Moderate 

15 - 24 Caution 

0 - 14 Extreme Caution 

 

3.1.2.6 Depending on the Health Score achieved, an indicative transaction 

size as a percentage of the turnover is then calculated (i.e. what 
percentage of the turnover is the anticipated value of the 

requirement) in accordance with the following table: 

Health Score 
Maximum Transaction Size 
as percentage of turnover 

50 - 100 35% 

25 - 49 17.5% 

15 - 24 10% 

0 - 14 0% 

 

 

 

 

ID Questions 

PQQ-49 While section 5.2.1.3.3 of OMP 5 allows to define a minimum yearly 

turnover, it shall not exceed two times the estimated contract value, 

except in duly justified cases. We understand from this requirement that 

even with the best scoring the required yearly turnover is almost 3 times 

the estimated contract value. Can you please explain why this exception 

is being made as it appears to discriminate and possibly exclude small 

and medium sized companies. 

PQQ-50 Can you specify the maximum transaction size which is regarded as basis 

for the rating or in other words how do you determine the anticipated 

value of the requirement? This information is required in order to 

determine whether our response will lead to a PASS or FAIL rating.   

Response 

The PQQ does not stipulate a minimum yearly turnover. Paragraph 3.1.2.6 says that 

this requirement cannot be more than 35% (indicative) of an economic operator's 

turnover over the same period of the contract duration (3 years). 

 

ID Question 

PQQ-104 Please indicate what the anticipated value of the requirement is. 

Response 

The anticipated transaction size is based on the quantity of NVGs multiplied by an 

estimated average cost.  
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PQQ-50 states that no minimum turnover is required, and the provisions of 

paragraph 3.1.2.10 may also be taken into consideration. 

 

 

3.1.2.7 Results of Financial Standing 

 Acceptable – the economic operator’s economic and 
financial standing indicates a reasonable likelihood that it 
is capable of meeting the financial obligations anticipated 
under the contract. If an economic operator has achieved 
a rating of Good, Moderate or Caution and the 

recommended maximum transaction size is in line with 
OCCAR’s estimated annual value of the potential contract, 

they will be considered to have provided an acceptable 
response (PASS).  

 Unacceptable – the economic operator’s economic and 
financial standing indicates that a significant risk exists in 
terms of its capability of meeting the financial obligations 
under the contract. If an economic operator has achieved 
a rating of Extreme Caution or has achieved a higher rating 

but their recommended maximum transaction size is 
deemed by OCCAR-EA to be too low then, subject to 

OCCAR’s discretion (as outlined below), they will be 
considered to have provided an unacceptable response 

(FAIL).  
 

3.1.2.8 To achieve an overall acceptable rating for Economic and Financial 
Standing, economic operators must achieve an acceptable rating 

for both Insurance and Financial Standing. An overall acceptable 

rating will be a PASS.  

3.1.2.9 Subject to the following paragraph, an overall unacceptable rating 

will be a FAIL and the economic operator’s PQQ response will not 

be evaluated further.  

3.1.2.10 Notwithstanding the above, and where deemed in the best 

interest of the procurement exercise; in situations of ‘Extreme 

Caution’ or where economic operators have obtained a higher 

rating but do not satisfy the criteria for maximum transaction 

value, OCCAR-EA reserves the right to include an economic 

operator receiving an Extreme Caution rating or having obtained 

a higher rating but not satisfying the criteria for maximum 

transaction value. The decision of OCCAR-EA will be final. 

ID Question 

PQQ-51 Can you please provide an example of when the participation of an 

economic operator would be “deemed in the best interest of the 

procurement exercise”? 

Response 
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For example, if the technical capacity and capability are high and a financial risk 

that has been identified can be managed, and the participation of the economic 

operator would enhance the competition. However, this is at the discretion of 

OCCAR-EA. 

 

3.2 Technical and Professional Ability  

Where the economic operator is a consortium, the information requested 

should be provided in respect of the member(s) intending to be the 

supplier for this requirement. 

ID Questions 

PQQ-52 It is not clear what exact evidences are required and how this correlates 

to the scoring. Please provide as much as possible information so as to 

allow an objective and transparent evaluation. 

PQQ-53 Please clarify how the evaluation and scoring is done in case of a 

consortium? 

Response 

The evidence should be sufficient in quality and quantity  to provide confidence that 

an economic operator possesses the necessary technical ability. Each technical 

section (e.g. control) must reach an overall score of 3. That score will be weighted 

(e.g. 30% for control). 
Unlike the financial evaluation, the technical evaluation will be scored against the 

evidence provided by all members of the proposed consortium. 

 

3.2.1 Capability (10%) 

3.2.1.1 Please provide evidence of existing specialist staff in the area of 

development and production with training in the field of optics and 
optronics. 

ID Question 

PQQ-54 What kind of evidence do you expect to prove that we have existing 

specialist staff in the area of development and production with training in 

the field of optics and optronics? Is a self-statement describing our 

processes considered as acceptable? 

Response 

The evidence provided must be able to satisfy the requirement to provide a level of 

confidence that the economic operator has the necessary capacity and capability. 

 

It is for economic operators to assess what evidence they are willing and able to 

submit as part of their PQQ response. The evidence must be sufficient in detail to 

provide a level of confidence to answer the specific question. 
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3.2.1.2 Please provide evidence that you have a planned system for 

training and development. 

ID Questions 

PQQ-55 What kind of evidence do you expect to prove that we have a planned 

system for training and succession planning and recruitment process? Is 

a self-statement describing our processes considered as acceptable? 

PQQ-56 What would OCCAR consider as sufficient evidence in order to answer this 

point? 

Response 

The evidence provided must be able to satisfy the requirement to provide a level of 

confidence that the economic operator has the necessary capacity and capability. 

 

It is for economic operators to assess what evidence they are willing and able to 

submit as part of their PQQ response. The evidence to be provided must highlight 

you have processes in place that enable you to train and develop your team 

members. If this has received recognition from an outside source, please include. 

 

3.2.1.3 Please provide evidence of your succession planning and 

recruitment process. 

ID Questions 

PQQ-57 What kind of evidence do you expect to prove our succession planning 

and recruitment process? Is a self-statement describing our processes 

considered as acceptable? 

PQQ-58 What would OCCAR consider as sufficient evidence in order to answer this 

point? 

Response 

The evidence provided must be able to satisfy the requirement to provide a level of 

confidence that the economic operator has the necessary capacity and capability. 

 

It is for economic operators to assess what evidence they are willing and able to 

submit as part of their PQQ response. The evidence must be sufficient in detail to 

provide a level of confidence to answer the specific question. For external 

recruitment, again please provide suitable in-house and external evidence, noting 

the answer on PQQ-55 and PQQ-56 above. 

 

3.2.1.4 Please provide evidence of an integrated logistic support plan 

delivered to a customer(s).  

3.2.1.5 Please provide evidence of production and upkeep of technical 

documentation, including spare part lists. 

3.2.1.6 Please provide evidence where your company has provided 

training courses for technicians. 
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3.2.2 Capacity (40%) 

ID Questions 

PQQ-59 Is it possible to demonstrate the requested experience and past 

performance in the ITAR free production of night vision goggles by 

drawing on the experience of supporting partner companies and/or 

subcontractors? 

PQQ-60 How is OCCAR planning to ensure fair and open participation in this 

competition for all potential bidders, especially for new companies to the 

market supported by established companies with a proven track record? 

Response 

This is acceptable. Your PQQ response must clearly state this and provide the 

necessary evidence from your supply chain. 

 

The competition will be judged fairly against the established scoring regime. There 

will be no favour shown to any potential bidder either proven or not from past 

involvement in similar requirements. 

 

3.2.2.1 Please provide evidence that you have delivered bi-ocular/ 

binocular night vision goggles. 

ID Questions 

PQQ-61 What exact evidence is required and how does it correlate to the scoring? 

Will a signed company declaration with contract references be sufficient?  

PQQ-62 Please clarify if any time and quantity restrictions apply to this 

requirement. 

PQQ-63 For confidentiality reasons and contractual legal commitment towards our 

customers, we are not allowed to communicate a lot of information. 

Would a signed self-statement be accepted as an evidence to prove that 

we have delivered bi-ocular/ binocular night vision goggles? 

Response 

Evidence must be recent and should be no more than three years old. 

 

The PQQ is not asking to see the contractual detail of the legal commitment. A self-

declaration is acceptable and must contain details of contract date, contract 

duration, customer details and a brief description of contract scope. 

 

3.2.2.2 Please provide evidence of major deliveries during the last 3 

(three) years of night vision devices to the armed forces of an EU 

or OCCAR Member State. Please include a letter of reference from 

at least 2 (two) of your customers.  

ID Questions 
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PQQ-64 What is considered major (what minimum quantity) and should the term 

"the armed forces" be interpreted as units belonging to the Ministry of 

Defense only? 

PQQ-65 What exact evidence is required and how does it correlate to the scoring? 

Will a signed company declaration with contract references be sufficient? 

What exactly does the letter of reference need to state? In case that 

deliveries have been made to either the Belgian or the German Army and 

no reference can be obtained, is it possible to provide references with 

contact details instead?  

PQQ-66 Would an MoD official communication be considered as an evidence? 

PQQ-67 Is it also possible to submit references of awarded contracts? 

PQQ-68 For confidentiality reasons towards our customers and contractual legal 

commitment towards, we are not allowed to communicate a lot of 

information. Would anonymized delivery notes be accepted as an 

evidence to prove that we have had major deliveries during the last 3 

(three) years of night vision devices to the armed forces of an EU or 
OCCAR Member State? 

PQQ-69 Please confirm that for the requirement of major deliveries of night vision 

devices within the last three years only bi-ocular and/or binocular night 

vision devices are acceptable while other night vision devices e.g. 

monoculars, clip-on devices and thermal imagers are disregarded. 

PQQ-70 Would the sales of image intensifiers be accepted as part of the track 

record requirement? 

PQQ-71 The image intensifier is an important part of the night vision goggle, is it  

mandatory to provide insight in which image intensifier supplier and what 

minimal Figure-of-Merit (FoM) was chosen for the track record evidence 

mentioned in point 3.2.2.2 of the PQQ? 

Response 

Please provide the information on your most major deliverables. MoD would be 

preferable, but other governmental security forces (e.g. police force) are also 

acceptable. 

The quality of the evidence needs to be sufficient to provide a confidence level that 

the economic operator possesses the appropriate capability and capacity. A letter 

of reference should detail that deliveries have been made and that performance is 

in line to the requirements of the contract. A self-declaration must contain details 

of contract date, contract duration, customer details and a brief description of 

contract scope. An MoD official communication would be considered evidence. 

 

Other night vision systems (such as monoculars, clip-on devices and thermal 

imagers) are also acceptable. 

 

It is not mandatory to provide insight into which image intensifier supplier and what 

Figure-of-Merit was chosen. 
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ID Question 

PQQ-105 Is it possible to submit references as contracts for which the delivery is 

still outstanding? This way we can provide you a more detailed picture of 

our company situation as well as the backlog. 

Response 

References to contract deliverables still outstanding are acceptable but should not 

be the only evidence relied upon. 

 

3.2.2.3 Please provide evidence of your company’s production and 

maintenance facilities including location, size, tooling and test 

equipment. Please also provide evidence of your current order 

book. 

ID Questions 

PQQ-72 Order books include information which is commercially sensitive and due 

to the nature of our business often restricted by our customers. In light 

of this, please advise what evidence needs to be provided and how this 

correlates to the scoring. 

PQQ-73 Would a self-declaration be considered as an evidence of our current 

order book, knowing that we are not allowed to give you a copy of our 

contracts for confidentiality reasons? 

PQQ-74 Shall the indication of the order book only reference orders for bi-ocular 

night vision goggles or is it also acceptable to submit orders for other 
night vision systems (Clip-on weapon sights and other electro-optical 

equipment)? 

Response 

The evidence provided must be able to satisfy the requirement to provide a level of 

confidence that the economic operator has the necessary capacity and capability. 

 

It is for economic operators to assess what evidence they are willing and able to 

submit as part of their PQQ response. The evidence must be sufficient in detail to 

provide a level of confidence to answer the specific question. 

 

Orders for other night vision systems are also acceptable. 

 

3.2.2.4 Please provide evidence of the duration of contracts that delivered 

corrective and preventative maintenance, life-cycle estimates, 

technical advice, test and evaluation to customers.  

ID Questions 

PQQ-75 What would OCCAR consider as sufficient evidence in order to answer this 

point? 

PQQ-76 What exact evidence is required and how does it correlate to the scoring? 
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Response 

The evidence provided must be able to satisfy the requirement to provide a level of 

confidence that the economic operator has the necessary capacity and capability. 

 

3.2.3 Consistency (20%) 

3.2.3.1 Please provide technical files for an equivalent product in the 

current product portfolio. The technical files must include, as a 

minimum, details on batteries, image amplifier tubes and 

dimension of the product. 

ID Questions 

PQQ-77 Please clarify what exactly you consider as an equivalent product. 

PQQ-78 What exactly you mean by “technical files” and how the provided 

information shall correlate to the scoring? What exactly do you mean by 

equivalent product? 

Response 

An equivalent product is a product as described in section 4.2 “Product Description” 

of the Contract Notice. 

“Technical files” means any documentation providing the requested  technical 

information on the product, e.g. data sheets, manuals etc. 

 

3.2.3.2 Please provide evidence that your company possesses the 

intellectual property rights to the products currently available. 

ID Questions 

PQQ-79 What kind of evidence is required to prove the possession of IP rights for 

our products? Are technical drawings and contracts with official entities 

acceptable? 

PQQ-80 Please confirm that a self-certificate will be sufficient in order to produce 

the necessary evidence of possession of the required intellectual property 

rights. 

Response 

Technical drawings and contracts with official entities as well as self-certificates are 

acceptable. 

 

3.2.4 Control (30%) 

3.2.4.1 Please provide evidence of ISO 9001:2015, accredited by an EU 

or OCCAR Member State recognised accreditation body.  

3.2.4.2 Please provide evidence that your deliveries to an EU or OCCAR 

Member State’s armed forces complied to AQAP 2110, Edition D, 
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Version 1, or AQAP 2120, Edition 3, STANAG 4370 and AECTP 230 

Edition 1. 

ID Questions 

PQQ-81 Since ISO 9001:2015 and AQAP 2110 cover the requirements of AQAP 

2120, do you accept it as evidence? 

PQQ-82 Please confirm that a delivery conducted in accordance with AQAP 2110 

(which supersedes AQAP 2120) will be accepted as a reference. 

Response 

OCCAR-EA appreciates that AQAP 2110:2016 (Edition D, Version 1) supersedes 
AQAP 2120:2009 (Edition 3). Because this criterion refers to previous deliveries and 

is retrospective, compliance to AQAP 2110:2016 or AQAP 2120:2009 is accepted for 

the assessment of technical ability in the PQQ phase. However, please note that in 

the subsequent ITT, compliance with the prevailing AQAP 2110:2016 may be 

required. 

For clarification, a reference to both AQAP 2110:2016 and AQAP 2120:2009 is now 

included in the text. 

 

ISO 9001:2015 certification is required independent from compliance with AQAP 

2110. 

 

3.2.4.3 Please provide evidence of your procurement processes, including 

your supply chain management. The information must include full 

visibility of your sub-contractors and sub-contracting process and 

of the location of the activities to be performed.  

ID Question 

PQQ-83 Which level (Tier 1, 2, 3?) is requested regarding your request for full 

visibility of sub-contractors, subcontracting processes and of the location 

of the activities to be performed? 

Response 

Visibility to the level that is known within the economic operator. 

 

3.2.4.4 Please provide evidence where you have worked with a third-party 

supplier mandated by your customer. 

ID Questions 

PQQ-84 What kind of evidence do you expect to prove that we have worked with 

a third-party supplier mandated by our customer? 

PQQ-85 Can you advise on the purpose of this question? Are there any intentions 

to mandate a third party supplier as part of this procurement? How is this 

requirement evaluated and correlated to the scoring? 

Response 
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Declaration from the economic operator with the details of the third-party supplier. 

 

For evaluation, also see previous response on PQQ-52 and PQQ-53. The PQQ 

assesses an economic operator’s capability of control. The ITT will provide detail of 

the requirement.  

 

ID Questions 

PQQ-106 What do you consider as third-party supplier mandated by our customer? 

PQQ-107 Is an international procurement agency considered as third-party 

mandated by the customer? 

Response 

A third-party supplier mandated by a customer is where the customer has stipulated 

the use of a specific supplier to a contract requirement. 

 

An international procurement agency would be considered as third-party supplier if 

that international procurement agency is a sub-contractor of the prime, i.e. there is 

a contract (sub-contract) between the international procurement agency and the 

economic operator. 

 

3.2.4.5 Please confirm that your products are free of International Traffic  

of Arms Regulations (ITAR) and Export Administration Regulations 

(EAR).  

ID Questions 

PQQ-86 Regarding product description on contract notice: the helmet mount must 

have a reversible tear-off function. To our knowledge, the breakaway 

function is only available on EAR 99 accessories such as Wilcox L4-G24 

mount which are in the following category: EAR section 740 20 (EAR STA 

Exception), Classification ECCN: 7A611.x Strategic Trade Authorization.  

This is thus non-consistent with the request 3.2.4.5 of the PQQ which 

consist of confirming that our products are free from ITAR and EAR. Do 

you confirm that the request of having products free of International 

Traffic of Arms Regulations (ITAR) and Export Administration Regulations 

(EAR) does not include the accessories? 

PQQ-87 Please confirm that ITAR and EAR regulated products are not accepted. 

PQQ-88 How does the response to this requirement correlate to the scoring? 

Response 

With respect to question PQQ-86, please see our response on question CN-10 in the 

Q&A on the Contract Notice. Whether ITAR / EAR regulated products are accepted 

or not will be clarified in the ITT. 

 

On the scoring, please see earlier response to evaluation. 
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ID Question 

PQQ-108 Referring to you answer to PQQ-86 to 88, we understand that ITAR/EAR 

regulated products may be accepted. Does this mean that a negative 

answer to requirement 3.2.4.5 is acceptable? What will be the score if a 

negative answer to requirement 3.2.4.5 is given? (“Please confirm that 

your products are free of International Traffic of Arms Regulations (ITAR) 

and Export Administration Regulations (EAR)”). 

Response 

A negative answer to PQQ 3.2.4.5 is acceptable but will impact the overall score for 

the Control section. 

 

3.2.4.6 Please provide details of any export control regulations that may 

apply to your product / services (e.g. End User Certificate).  

3.2.5 Evaluation and Scoring 

ID Question 

PQQ-89 The scoring appears to be made on the basis of how well the provided 

evidence meets “the requirement”. However the requirements as well as 

the required evidence in section 3.2.1 to 3.2.4 are not very well defined. 

Please clarify how you will thus perform the scoring in a fair and 

transparent way. 

Response 

The purpose of this PQQ is to establish the technical ability of economic operators. 

The purpose of this PQQ is not to test economic operators’ ability to meet the 

specific requirement, which will be evaluated through the ITT process. 

 

The evaluation will be based on the confidence level that the provided evidence will 

provide to OCCAR-EA. 

 

3.2.5.1 The following scoring system will be used for evaluating the 

technical and professional ability: 

Score Classification 

0 UNACCEPTABLE – the response and the evidence provided does 

not meet the requirement and/or is non-existent and/or there is 

a major failure to properly address the area in question. 

1 POOR – the response and the evidence is deficient in a number 
of areas and meets only a very few of the requirements.  

2 FAIR – the response and the evidence is deficient in that the 

level of detail, information or evidence required only meets 

some of the requirement.  
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3 SATISFACTORY – the response and the evidence meets most of 

the requirement but not all. 

4 GOOD – the response and the evidence meets all of the 

requirement.  

5 EXCELLENT – the response and the evidence comprehensively 
both meets and exceeds the requirement.  

 

3.2.5.2 A minimum threshold score of 3 (three) out of 5 (five) must be 

achieved for each criteria. The scores for each technical and 

professional section will be added up and then multiplied by the 

weighting for that section. Following this, the total sum of the 

weighted score will be calculated to give an overall score.  

3.3 Final Result 

3.3.1 No less than the 5 (five) highest scoring potential providers that have 

fully completed the PQQ documentation and have achieved a PASS for all 

PASS/FAIL criteria will be issued an ITT. 
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Title / Criteria Information to be provided 

by each economic operator/ 

each member of a 

consortium 

Weighting 

 

 

1 Section 1: Company Details 

Completed Section 1 Information Only 

2 Stage 1: Statement Relating To Good Standing 

 Statement Relating To 

Good Standing 

Please submit the signed 

Statement of Good Standing 

PASS / FAIL 

Where the Contracting Authority finds evidence to the contrary of the signed 

statement, this will lead to immediate exclusion from the procurement process.  

3 Stage 2:  Selection Criteria 

3.1  Economic and Financial Standing 

3.1.1 Insurance Please submit certificates of 

cover for employee liability, 

product liability insurance and 

any other business insurance 

that may be relevant to this 

requirement. 

PASS / FAIL 

3.1.2 Financial Standing Please submit the audited 

accounts for the last three years 

including: 

Profit and Loss Account, 

Balance Sheet and  

Cash flow Statement   

PASS / FAIL 

3.2  Technical and Professional Ability 

3.2.1 Capability Please provide evidence that will 

demonstrate your company’s 

capability to meet the 

requirement. 

10% 

3.2.2 Capacity Please provide evidence that will 

demonstrate your company’s 

capacity to meet the 

requirement.  

40% 

3.2.3 Consistency Please provide evidence that will 

demonstrate your company’s 

ability to provide a consistent 

level of quality and services. 

20% 

3.2.4 Control Please provide evidence that will 

demonstrate your company’s 

ability to manage and control 

processes. 

30% 

 


